SouthPoint Church

Budget vs. Actuals: South Point - FY06 P&L

January - March, 2006

Jan 2006 Feb 2006 Mar 2006 Total
Actual Budget Actual Budget Actual Budget Actual Budget
Income

1001 - Offering 36,408.47  36,693.00f 31,734.75  23,892.00 38,799.66| 46,642.00 106,942.88| 107,227.00
1003 - Interest Earned 6.02 18.00 5.49 0.00 6.09 0.00 17.60 18.00
1005 - Special Event Registration 108.00 1,626.00 754.00 2,488.00 0.00
1008 - Miscellaneous 545.00 545.00 0.00
2400 - Transfer to Savings 2,000.00 2,000.00 0.00 0.00 2,000.00 2,000.00
7300 - Transfer to Benevolence 1,000.00 1,000.00 0.00 0.00 1,000.00 1,000.00
Total Income $ 40,067.49'$ 39,711.00 $ 33,366.24 $ 23,892.00 $ 39,559.75 $ 46,642.00 $ 112,993.48 $ 110,245.00

Expenses
Administrative 0.00 0.00
Accounting Fees 250.00 250.00 250.00 0.00 750.00
Background Checks 0.00 0.00 0.00 0.00 0.00
Bank Fee 38.60 30.00 30.00 28.80 30.00 67.40 90.00
Donation/Tithe 2,369.82 2,370.00 1,550.00 1,550.00 7,183.00 7,183.00 11,102.82 11,103.00
Employee Compensation 0.00 0.00
Health Benifits 0.00 0.00 0.00 0.00 0.00
Housing 1,076.87 1,910.00 1,076.87 1,910.00 1,134.00 1,910.00 3,287.74 5,730.00
Pastor's Salary 5,000.00 5,416.00 5,000.00 5,416.00 5,000.00 5,416.00 15,000.00 16,248.00
Total Staff Payroll '$ 3,950.00$ 15,541.00$ 3,850.00 $ 15,541.00'$ 5,000.00 $ 15,541.00$ 12,800.00 $ 46,623.00
Tax Liability .075% of Salary 270.00 270.00 270.00 0.00 810.00
Total Employee Compensation '$ 10,026.87 $ 23,137.00$ 9,926.87 $ 23,137.00 $ 11,134.00 $ 23,137.00/$ 31,087.74 ' $ 69,411.00
Equipment 6,400.00 23.57 0.00 1,585.50 0.00 1,609.07 6,400.00
Facilities Rental 6,080.00 6,080.00 6,080.00 6,080.00 6,080.00 6,080.00 18,240.00 18,240.00
Gifts 100.00 100.00 162.35 100.00 100.00 262.35 300.00
Insurance 1,751.00 0.00 0.00 0.00 1,751.00
Lawyer Fees 250.00 250.00 250.00 0.00 750.00
Leadership Education/Training 0.00 1,260.90 350.00 377.25 0.00 1,638.15 350.00
Standard Development Resources 1,164.00 1,164.00 0.00
Total Leadership Education/Training '$ 1,164.00 $ 0.00 $ 1,260.90 $ 350.00 $ 377.25 $ 0.00 $ 2,802.15$ 350.00
Meals 153.36 150.00 84.00 150.00 212.39 150.00 449.75 450.00
Office Expenses 84.70 100.00 151.03 100.00 117.57 100.00 353.30 300.00
One Life Campaign 1,416.00 1,416.00 1,416.00 0.00 4,248.00
Pastor's Personal Library Books 50.00 50.00 50.00 0.00 150.00
Pastoral Books 64.68 2,000.00 40.93 0.00 19.41 0.00 125.02 2,000.00
Phones/Cellular Service 285.77 300.00 309.67 300.00 298.94 300.00 894.38 900.00
Printing 351.00 0.00 0.00 0.00 351.00
Returned NSF Checks 100.00 100.00 0.00
Subscriptions 365.00 910.00 250.26 0.00 0.00 615.26 910.00
Travel 0.00 0.00 0.00 0.00 0.00
Total Administrative $ 20,832.80 $ 45,645.00 $ 19,839.58 $ 33,763.00 $ 27,036.86 $ 39,046.00 $ 67,709.24 $ 118,454.00
Advertising 0.00 0.00
Administrative Advertising 2,000.00 0.00 732.48 0.00 732.48 2,000.00
Special Events Advertising 1,033.00 1,033.00 1,033.00 0.00 3,099.00
Total Advertising $ 0.00$ 3,033.00 $ 0.00$ 1,033.00 $ 732.48'$ 1,033.00 $ 732.48'$ 5,099.00
Childrens Ministry 0.00 0.00
LiveWires 0.00 0.00
Curriculum/Books 508.81 3,000.00 0.00 0.00 508.81 3,000.00
Live Wires Daycare Salaries 400.00 400.00 400.00 0.00 1,200.00
Supplies 3,000.00 0.00 200.00 0.00 200.00 3,000.00
Total LiveWires $ 508.81'$ 6,400.00 $ 0.00 $ 400.00 $ 200.00 $ 400.00 $ 708.81 $  7,200.00
Son City 0.00 0.00
Curriculum/Books 2,825.00 138.68 0.00 0.00 138.68 2,825.00
Snacks/Prizes 720.00 51.43 0.00 0.00 51.43 720.00
Supplies 3,800.00 112.85 0.00 29.86 0.00 142.71 3,800.00
Total Son City $ 0.00 $ 7,345.00 § 302.96 $ 0.00 $ 29.86 $ 0.00/$ 332.82 §  7,345.00
Total Childrens Ministry $ 508.81 $ 13,745.00 $ 302.96 $ 400.00 $ 229.86 $ 400.00 $ 1,041.63 $ 14,545.00
Counseling 750.00 750.00 300.00 750.00 300.00 2,250.00
Creative Team Supplies 1,200.00 0.00 0.00 0.00 1,200.00
Greeters Supplies 200.00 0.00 0.00 0.00 200.00




Hospitality 0.00 0.00
Equipment 31.26 600.00 0.00 0.00 31.26 600.00
Supplies 874.59  13,000.00 938.77 0.00 3,513.05 0.00 5,326.41 13,000.00

Total Hospitality $ 905.85 $ 13,600.00 $ 938.77 | $ 0.00$ 3,513.05 $ 0.00 $ 5,357.67|$ 13,600.00

Mens Ministry 0.00 0.00 0.00 0.00 0.00
Scholarships - Retreat\PK 0.00 0.00 0.00 0.00 0.00

Total Mens Ministry $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00|$ 0.00 $ 0.00

Sermon\Service 0.00 0.00
Books 1,742.61 1,742.61 0.00
Communion Supplies 400.00 400.00 400.00 0.00 1,200.00
Gen Equipment 613.00 613.00 0.00 232.58 0.00 845.58 613.00
Printing 4,200.00 752.71 0.00 357.82 0.00 1,110.53 4,200.00
Supplies 1,200.00 0.00 0.00 0.00 1,200.00
Videos/Graphics/Materials 159.50 75.00 70.00 75.00 55.00 75.00 284.50 225.00

Total Sermon\Service '$ 2,515.11$ 6,488.00 $ 822.71 $ 475.00 $ 645.40 $ 475.00 $ 3,983.22'$  7,438.00

Small Groups 0.00 0.00
Curriculum/Books 1,021.68 2,400.00 80.19 0.00 559.44 0.00 1,661.31 2,400.00
Meals 600.00 0.00 160.08 0.00 160.08 600.00
Training 88.44 1,000.00 0.00 70.64 0.00 159.08 1,000.00

Total Small Groups $ 1,110.12/$ 4,000.00 $ 80.19 $ 0.00 $ 790.16 $ 0.00 $ 1,980.47/$ 4,000.00

Special Events 0.00 0.00
Baptism 225.00 310.00 85.00 0.00 0.00 310.00 310.00
Baptism 9\10 0.00 0.00 0.00 0.00 0.00
Chill-n-Grill 1,341.00 0.00 0.00 0.00 1,341.00
Jones Gift 1,750.00 0.00 0.00 0.00 1,750.00
Special Events Meals 62.53 286.00 0.00 223.27 0.00 285.80 286.00
Special Events Supplies 261.91 608.00 75.42 0.00 173.91 0.00 511.24 608.00
Special Services/Meetings 1,307.00 0.00 0.00 0.00 1,307.00
Sports\Activities 300.00 0.00 0.00 0.00 300.00
Volunteer Appreciation Dinner 2005 5,760.00 5,760.00 0.00 0.00 5,760.00 5,760.00
Volunteer Appreciation Dinner 2006 0.00 0.00 0.00 0.00 0.00

Total Special Events $ 6,309.44'$ 11,662.00 $ 160.42 $ 0.00 $ 397.18 $ 0.00 $ 6,867.04/$ 11,662.00

Webmaster Services 0.00 0.00 0.00 0.00 0.00

Worship 0.00 0.00
Equipment 5,000.00 2,000.00 0.00 1,008.00 0.00 3,008.00 5,000.00
Equipment Repair 312.96 1,400.00 0.00 0.00 312.96 1,400.00
Sound Reinforcement 1,300.00 0.00 0.00 0.00 1,300.00
Staff Education/Training 1,400.00 0.00 0.00 0.00 1,400.00
Subscriptions/Licenses 500.00 0.00 0.00 0.00 500.00
Supplies 100.00 0.00 0.00 0.00 100.00
Visual Arts 200.00 0.00 0.00 0.00 200.00
Worship Guest Musicians Salaries 1,500.00 0.00 0.00 0.00 1,500.00
Worship Snacks/Food/Meals 400.00 0.00 0.00 0.00 400.00

Total Worship $ 312.96 $ 11,800.00 $ 2,000.00 $ 0.00 $ 1,008.00 $ 0.00 $ 3,320.96 $ 11,800.00

Total Expenses $ 32,495.09 $ 112,123.00'$ 24,144.63|$ 36,421.00/$ 34,652.99/$ 41,704.00 $ 91,292.71 $ 190,248.00
Net Operating Income $ 7,572.40 -$ 72,412.00 $ 9,221.61 - 12,529.00 $ 4,906.76 $ 4,938.00 $ 21,700.77 -$ 80,003.00
Net Income $ 7,572.40 -$ 72,412.00$ 9,221.61 -$ 12,529.00 $ 4,906.76 $ 4,938.00 $ 21,700.77 -$ 80,003.00

Monday, Apr 09, 2007 07:39:20 PM GMT-5 - Cash Basis




